[image: image14.jpg]


[image: image15.png]Risk Management





Risk Assessment Sheet

Step 1

Select an area of operation

	Services to Clients
	Safety of Public
	Events & Programs
	Staff
	Volunteers

	(
	(
	(
	(
	(

	Equipment
	Facilities
	Financial Administration
	Ethical Accountability
	Legal

	(
	(
	(
	(
	(


Step 2

Describe the risk exposure:

Step 3

Detail any facts from records of previous losses, or frequency of occurences, or the testimonial of people involve.

Step 4 

Assess the probability of the risk

	Type of Control Strategy
	Tick One

	Very likely to occur
	(

	Likely to occur
	(

	A resonable possibility to occur
	(

	Unlikely to occur
	(

	Very Unlikely to occur
	(


Step 5

Indicate what risk controls exist, if any.

	Type of Control Strategy
	Yes
	No
	Effectiveness

	Policies
	(
	(
	

	Checklists
	(
	(
	

	Duty Statements
	(
	(
	

	Staff Training
	(
	(
	

	Waivers
	(
	(
	

	Inspections
	(
	(
	

	Maintenance
	(
	(
	

	Contracts
	(
	(
	

	Other (describe)


Step 6

Provide an estimate of the maximum financial consequence of the risk exposure: 
(Tick ALL boxes that apply)

	Risk of a being fined

	($ )
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	Risks of claims for damages through courts

	($ )
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	Criminal law exposure

	($ )
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	Staff recruitment costs

	($ )
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	Consultant fees

	($ )
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	Staff retraining

	($ )
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	Consultant fees

	($ )
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	Worker’s compensation

	($ )
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	Repairs of maintenance costs

	($ )
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	Property and equipment loss

	($ )
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	Additional cost of insurance premiums

	($ )
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	Other

	($ )
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Step 7

Calculate and assess total financial impact of risk exposure

	Risk of a being fined
	($ )
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	Insignificant
	Minor
	Moderate

	Low financial loss
	Medium financial loss
	High financial loss

	Less than $1,000
	$1,000 - $10,000
	$10,000 - $100,000

	(
	(
	(

	
	
	

	Major
	Catastophic
	

	Major financial loss
	Huge financial loss
	

	$100,000 - $250,000
	Greater than $250,000
	

	(
	(
	


Step 8

Determine the risk mangement response

	
	
	Details of appropriate risk management response including cost and timelines 

	Risk control
	(
	

	Risk transfer
	(
	

	Risk avoidance
	(
	

	Risk retention
	(
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