Overview of
Strategic Planning Process

Committee Actions Consultant Actions

Develop Membership Survey
(optional)

Conduct Membership Survey
(optional)

Review existing strategic plan,
analyse KPI's

Select planning participants

. Prepare Agenda for

SWOT meeting

Stage SWOT
meeting

Circulate SWOT results
invite comments

! Prepare Agenda for
| Strategic Planning Meeting

Stage strategic planning
meeting

Prepare draft strategic plan on
web site

Post draft strategic planon | _________________
web site

Post strategic plan on web site

Finalise strategic plan




