Grievance Procedures

By Jaspal Benning

A grievance is basically a complaint by and against a person, whether it is a student, employee etc. The purpose of grievance procedures is to provide a fair and orderly system, reviewing alleged violations of equal opportunity laws, regulations and policies. These involve subjects of race, discrimination, color, religion, national origin, sex, age, disability and harassment.

It is encouraged that people come forward with grievances in the knowledge that a responsible officer will take prompt and effective action to address complaints. Grievances that are not addressed have the potential to grow into major problems that may cause tension, low moral and reduced performance and productivity. Unresolved or poorly handled grievances could also lead to legal action against organisations or person’s.

Therefore once a grievance arises, it should be treated seriously and handled quickly and as close as possible to their source. Before initiating the grievance procedures, the complainant should try to resolve the problem directly with the people concerned if possible. If this does not work, he/she should take up the matter and talk to the appropriate responsible officer. 

Within five working days of receiving the complaint, the responsible officer should organise an interview with the complainant to hear the full details of the grievance, then be informed of the allegations. The responsible officer should approach the grievance with the aim of resolving it confidentially and normally within ten working days of the complaint. Then shall be analysed and if it can’t be resolved amongst the parties, the responsible officer must consult an Equal Opportunity unit.

Responsible officers should complete a grievance resolution report form. If complaint remains unresolved, a grievance officer will be referred who will use internal means to achieve a satisfactory outcome. Then if all is still not resolved, a formal hearing will take place. 

There are also time frames for implementing these grievance procedures, which vary depending on nature of the work place. As a whole, a process of discussion and cooperation should resolve any grievances. If that does not succeed, steps need to be taken as stated before, and the grievance shall be eventually settled.  
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