
 

1 Examine 
Feasibility 
 DUR 

10 
 

EST LST 
 

3 Bid for Event 
 

DUR 
10 

 

EST 
 

 

LST 
 

 

6 Develop event 
plan 
 DUR 

150 
 

EST 
 

LST 
 

4 Appoint Director 
 

DUR 
30 

 

EST 
 

LST 
 

8 Seek major 
sponsors 
 DUR 

150 
 

EST 
 

LST 
 

2 Form organising 
committee 
 DUR 

7 
 

EST 
 

LST 
 

5 Secure venue 
 

DUR 
20 

 

EST 
 

LST 
 

10 Select officials 
 

DUR 
20 

 

EST 
 

LST 
 

12 Book caterers 
 

DUR 
5 

 

EST 
 

LST 
 

13 Produce promo  
materials 
 DUR 

10 
 

EST 
 

LST 
 

14 Invite dignitaries 
 

DUR 
5 

 

EST 
 

LST 
 

16  Develop event 
program 
 DUR 

5 
 

EST 
 

LST 
 

17 Register 
Competitors 
 DUR 

56 
 

EST 
 

LST 
 

18 Commence 
media blitz 
 DUR 

15 
 

EST 
 

LST 
 

19 Transport equip 
to 
zzzzzzzzzzvenue 
 DUR 

3 
 

EST 
 

LST 
 

20 Setup venue 
 

DUR 
3 

 

EST 
 

LST 
 

11 Recruit volunteer 
team 
 DUR 

60 
 

EST 
 

LST 
 

15 Train volunteers 
 

DUR 
30 

 

EST 
 

LST 
 

7 Seek government 
funding 
 DUR 

150 
 

EST 
 

LST 
 

9 Obtain speciality 
Equipment 
 DUR 

150 
 

EST 
 

LST 
 

Start 

Event 
Day 

 

21 Finalise 
competitors 
 DUR 

2 
 

EST 
 

LST 
 

22 Finalise catering 
arrangements 
 DUR 

2 
 

EST LST 
 

Constraints:   The list of competitors must be finalised 28 days before start of event.  
Caterers must be booked 90 days before the event.  Media Blitz must begin 28 days before 
event.  Equipment can be transported and stored at venue before setup of venue begins. 

 

 
 

Exercise 9 
Critical Path Analysis 

 

 


