Exercise  

Cashflow 

Your task

Your task is to prepare a Cash Flow Statement that will predict the cash balance at the end of every calendar month from January 2005 to Dec 2005.   The forecasted cash at bank for 1st January 2005 is $1,000.
On the next page you will find an Income and Expenditure Budget for 2005 and a worksheet to assist you with your preparation of a Cash Flow statement. 

You should also chart the closing monthly cash a balance.

Information

	Income
	

	Events
	Proportion evenly over the months March to September

	Sponsorship
	One instalment in April of $9,000

	Membership Fees
	Jan, 10%

Feb, 30%

Mar, 15%
	Apr, 15%

May, 10%

Jun, 5%
	Jul, 5%

Aug, 5%

Sep, 0%
	Oct, 0%

Nov, 0%

Dec, 5%

	Government Grant
	50% is received in January, 50% is received in June

	Merchandising
	20% in Jan, 40% in Feb, 20% in Mar, 20% in Oct

	Other Income
	Same amount each month

	Expenditure
	

	Salaries
	Same amount each month

	Rent
	Same amount each month

	Advertising and promotion
	The advertising and promotion costs of $3,200 include an amount of $2,000 that will be paid in March but the remaining amount should be distributed evenly through the six-month period. (Be careful here)

	Photocopying and Printing
	$400 in November, rest of the year proportion evenly.

	Telephone
	Proportion evenly, paid each quarter (Feb, May, Aug, Nov)

	Postage
	$300 in November, rest of the year proportion evenly.

	Competition Costs
	Proportion evenly over the months March to September

	Stationery & Computer
	Same amount each month

	Repairs & Renewals
	Proportion evenly over four months – Oct, Nov, Dec, Jan

	Management Committee
	Same amount each month

	Bank Charges
	Same amount each month

	Team Funding to Nationals
	This expense item occurs only in the month of May

	Athlete Development expenses
	Feb $3,000 and April $2,000

	Telephone
	Payment of telephone expenses should be made in the months of February and May in equal amounts.

	Merchandising
	$1,200 in March, and $6,000 in June


Your cash flow report should satisfy the following criteria:

· The report should have a title. The title should establish the period or dates for which the report is effective.

· There should be no errors of calculation and should be set out to show the cash balance as at the beginning and end of each month.

Income and Expenditure Budget

For the year 2005

	Income
	

	Events
	24,000

	Sponsorship
	9,000

	Membership Fees
	20,000

	Govt Grants
	10,000

	Merchandising
	7,200

	Other Income
	12,000

	
	

	Total
	82,200

	
	

	Expenditure
	

	Salaries
	36,000

	Rent
	6,000

	Photocopying/Printing
	1,800

	Telephone
	1,440

	Postage
	1,080

	Advertising & Promotion
	3,200

	Competition Costs
	10,800

	Stationery & Computer
	1,440

	Team Funding
	7,000

	Athlete Development
	5,000

	Repairs & Renewals
	840

	Management Committee
	1,200

	Bank Charges
	360

	
	

	Total
	76,160

	
	

	Surplus
	6,040


Warning: The above figures are for one year. Your cash flow report is for a six-month period.

Template for a Cash Flow Report

Cash Flow Forecast

For the 12-months ended 30 Dec 2005
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