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Budgeting Exercise 15 
Monitoring Budget Performance 

Youth-in-Crisis Inc. 

 

Your Task 

In this exercise you are provided with an Excel template that compares actual income and 
expenditure with budgeted income and expenditure.  Your task is to calculate the variance 
(difference) in dollar and percent terms. 

This task may seem straight forward but there are some questions that need to be answered before 
it can be completed successfully. 

Questions Answer 

If actual income is greater than budgeted 
income, is this a favourable (good) or adverse 
(bad) variance?  

More income than expected is GOOD i.e. 
favourable. Less income than expected is BAD 
i.e. adverse. 

If actual expenditure is greater than budgeted 
expenditure, is this a favourable (good) or 
adverse (bad) variance? 

More expense than expected is BAD i.e. 
adverse. Less expense than expected is GOOD 
i.e. adverse. This is the opposite situation to 
income. 

How does the reader know if the variance is a 
favourable or adverse variance by looking at 
the report?  

Show adverse variances, income or 
expenditure, in brackets and favourable 
variances without brackets. This gets around 
the confusing situation likely to occur with 
negative and positive figures. 

(2,000) = adverse variance 

In this exercise you are not only required to calculate the variance in dollar terms but also in percent 
terms. The question arises, therefore, as to how the percent variance is calculated. Once you have 
identified the amount of variance in dollars terms, you need to apply the formula below. 

 Variance (in percent) = Variance (in dollars) ÷ Budget (in dollars) 

In other words, when calculating the variance in percent terms, you need to use the budget as your 
starting point. So, the variance is how much the actual differs from the budget. 

Getting started 

Download the Excel workbook for Budgeting Exercise 15. Develop the worksheet by inserting a 
simple formula into Column D. That’s the easy part. Now you have to make adverse variances show 
in brackets. If you are very brave, you can make this happen by going to FORMATCELLS 
NUMBER and entering a customer format: 

  #,##0;(#,##0) or #,##0;[Red](#,##0) 

If you are not so brave, you might try writing in the brackets yourself. 


	Budgeting Exercise 15
	Monitoring Budget Performance
	Youth-in-Crisis Inc.
	Your Task
	Getting started


